~9IX Jigma
- Overview

I.'r-
‘-"fi

Six Sigma is one of the most important business
initiatives in the last decade. Many organizations
ranging from manufacturing to service in all sectors,
have successfully deployed Six Sigma to deliver

measurable cost, quality, and time improvements.

Come and learn basic concepts of the Six Sigma DMAIC
(Define, Measure, Analyze, Improve, and Control)

methodology, that can be applied to most fields.

Course Duration: 1 Day (8 hrs)

Six Sigma can be applied to every business in all
sectors of the economy. This class will demonstrate

the effectiveness of the methodology.

Learn how your company can benefit from the same
methodology that Dell Computer, Toyota, and Dow

Chemical believe in.

Motorola, the creators of Six Sigma, have implemented
it throughout their organization. As a result they have

documented over $16 billion in savings. Robert Galvin
former CEO, says “you can achieve remarkable results;

it's just common sense”.

For more information contact:
LuisdelaTorre  832.842.7043 Idelatorre@uh.edu

An Event by TMAC and The University of Houston

Register Online:

UNIVERSITY OF HOUSTON www.tmacgc.org
Learning. Leading.

BENEFITS

Increased margins. Lower
costs to provide goods and
services. Improved customer

loyalty. Reduced cycle time.
Less waste. Better, data based
decisions. Fewer customer
complaints.

FEATURES =

Hands On Simulations

Class delivered by a Master Black Belt

'
;
:
|
Interactive Presentations |

— TRAINING DATE

Date:

Price:

November 6th, 2008 [
$395

|
Course will be held at: l.
Small Business Development Center
2302 Fannin St. 2nd Floor

Houston, TX 77002
Time: 8:00am - 5:00pm i
Lunch and Parking are Included! \

o p—- I ——— O



