UH Six Sigma Training

Project Mentoring

Description
This program offering provides experts that can come on-site and assist with your organization&rsquo;s Six Sigma
projects. These services include, but are not limited to:

- Project planning: Consultation regarding Six Sigma project selection. This process involves identifying strategic
business goals and objectives and determining the areas of greatest need within your organization (i.e. &ldquo;burning
bridges/platforms&rdquo; or &ldquo;pain points&rdquo;). This type of offering is especially useful for organizations just
beginning to implement a Six Sigma program and in advance of training courses.

Project problem solving: Assistance with roadblocks or hurdles faced in completing a Six Sigma project at any level. This
type of support is especially useful for organizations just beginning to implement a Six Sigma program in which
representatives of the UH-Six Sigma Program can play the role of champion and provide guidance for your projects. This
offering is also helpful following training courses in situations where you face problems that require advance solutions
above what you were trained to address.

Fees
Determined on a case by case basis depending on the level of support required. Please contact us for more information.

Contacts
For further information, please contact us directly:

Dr. Jamison V. Kovach, Assistant Professor and Director of the UH-Six Sigma Program

Phone: 713-743-1704, Fax: 713-743-9619, E-mail: jvkovach@uh.edu

Ms. Ann Pham,
Director of the TMAC Gulf Coast Region, University of Houston

Phone: 832-842-7047, Fax: 713-747-4205, E-mail: apham18@uh.edu
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