UH Six Sigma Training

Overview of the Six Sigma Methodology

Target Audience
Those considering pursuit of a Six Sigma initiative or those who have been tasked with carrying out Six Sigma projects
within their organizations.

Course Description

This course provides training on &ldquo;What is Six Sigma!&rdquo; Come and learn the basic concepts of the Six Sigma
DMAIC (Define, Measure, Analyze, Improve, and Control) methodology. Specifically, this course will teach you how to
&ldquo;Define Your Problem&rdquo;, &ldquo;Understand Your Process,&rdquo; and &ldquo;Diagnosis Your
Problem&rdquo; using hands-on learning exercises that those from all industries can relate to. Additionally, this training
will highlight key terminology and fundamental quality improvement methods used in the Six Sigma approach.

Materials Included

- Six Sigma Overview training workbook

- Much more!

Delivery Options

- Open Enrollment Courses

- On-Site Training

Certification
A certificate will be awarded to each participant who completes the training course.

Course Duration: 1 day (8 hrs.)

Course Fee: $395 for single registrations
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UH Six Sigma Training

Contacts
For further information, please contact us directly:

Dr. Jamison V. Kovach, Assistant Professor and Director of the UH-Six Sigma Program

Phone: 713-743-1704, Fax: 713-743-4032, E-mail:
jvkovach@uh.edu

Ms. Ann Pham, Director of the TMAC Gulf Coast Region, University of Houston

Phone: 832-842-7047, Fax: 713-747-4205, E-mail: apham18@uh.edu
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