UH Six Sigma Training

Our Approach to Training

Open Enroliment Courses:

- Six Sigma training courses that are open to the public

- Key benefits:

- Participants are released from their day-to-day work environment, which allows them to focus specifically on
learning the new quality improvement methods presented

- Cross-learning occurs between program participants through:

- Hands-on exercises performed in groups

- Project status reports shared in-class by participants throughout the training course

- Rates vary by type of training course (see our program offerings for a schedule of upcoming courses)

- Discounts are available for multiple registrations from the same organization (see our program offerings for available
discounts)

Contract Rates:
- For companies planning to send small waves of employees to attend open enroliment courses over an extended period
of time

- Rates negotiated on a contract basis (please contact us for more information)

On-Site Training

- Six Sigma training courses delivered at the location of your choice (available for all training levels &ndash; see our list
of program offerings)

- For groups of participants of the same organization

- Rates negotiated on a contract basis (please contact us for more information)

- This option is currently available for our

Six Sigma Overview and
Green Belt training.
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UH Six Sigma Training

Training for Individuals

- Our certificate program is recommended for individuals who would like to obtain Six Sigma training independent of
their current organization.
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